KAMINENI INSTITUTE OF MEDICAL SCIENCES,
NARKETPALLY,NALGONDA,T.S-508254.

Kamineni Institute
of Medical Sciences

2022-2023 NARKETFALLY-DC.

Strategic Plan Document e s 0 M

DICAL SCIENCE:

e (T.S
~a 9 | oW
Cv‘d‘\



EXECUTIVE SUMMARY :

K amineni Institute of Medical Sciences (KIMS) The Medical

C oll.ege and Teaching Hospital is promoted by Kamineni Education
Somety, Hyderabad since 1999 with annual admission of 100 students
in MBBS Course which increased to 150 from 2006. The institution
has permission from Ministry of Health & Family Welfare for 200
admissions from 2015 onwards. The College permitted by Medical
Council of India to start Post Graduate [Degree & Diploma] Courses
in 22 specialties in phased manner from 2005. The recognition for P.G
[Degree & Diploma] courses by Medical Council of India accorded in
a phased manner from 2008.

The KIMS is located at Sreepuram, Narketpally, Nalgonda Dist.

39K ms from Hyderabad and 190 Kms from Vijayawada on National
Highway — 9 (Hyderabad — V1] ayawada). Magnificence of the
Institute and Hospital buildings complement the 34.65 acres landscape
in which they are built. Special emphasis is laid on the lawns, avenue
trees. flower gardens etc., which gives an aesthetics touch to the entire
panorama. This together with its location gives the campus a SErene

atmosphere, which is indispensable in imparting Quality Education.

With an atmosphere like that of the Vedic ages, the Institute equally
boasts of global standards when it comes to Technology. The ultra-
modem infrastructural facilities motivates the staff and students alike,
to scale greater heights. The Quality Standards maintained and the
faculties appointed are as per norms of the National Medical
Commission. Since the inception, there has been relentless growth &
constant upgradation making the Institute, a center par excellence.
Along with Qualitative Teaching Methods, self-learning is equally

encouraged through “Gahithi” — the Library which is a sgpafate
building housing thousands of Textbooks, Journals, Periodicals,
Magazines, CD-ROM tit
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Sciences 18 accredited with Grade-"A”

Kamineni Institute of Medical
itation Council [NAAC]

by National Assessment & Accred

Academic outcomes

> Induction programmes : KI1MS conducted
Induction and orientation Programs  for first
students,  Interns, Postgraduates and  Faculties.
t ' :
MBBS students.

year

) : . . 18
Foundation program exclusively for 1

of students in essential professional skills:

on communication Skills,
r Skills and hands on

> Training
Several training programs
Local Language skills, compute
workshops are conducted.

> Seminars, CME’s, Workshops: Student centric and

faculty oriented CME, workshop and guest lectures will
be organized at the Institution level by the Medical
education Unit. ~ Students  arc introduced to the
concept of Team Work as part of various Quiz
Competitions ~ and Educative Programmes such as
Medex for community Education and AETCOM module

for Medical students are conducted.

> Industry Internship: All the students of the Institution

are encouraged to carryout Internships and external
postings with reputed organizations and hospitals to gain
hands on experience on cutting edge technologies and to
understand the best professional Practices.

Research outcomes



> itution i .
Institution is a constituent college of the Academy.

Training of students and faculty in research methodology

are conducted. Research is promoted through Research

Governance and policy. Faculty development
Programmes.

Rese?rch Project: Major/ Minor include providing
Infrastructural facilities, TechnicalSupport, Library
Facilities. Collaborative Research .Institution Journals.

Financial Incentives :

> Financial support provided to faculty and staff in

recognition of their accomplishments. They include:
Paid Leave. Travel and Registration Grants (for those
presenting paper/poster ) Best Paper Awards, Leave
Benefits,Workload concession, Seed Money, Fund for
Long Term Research.

Participation in National, International events,

Incentive for publication in quality Journals, Meeting
the publication expenses.

Institutional Strategic Action Plan for Improvement of
Research and Innovation.

> Students Research: Students are inducted as
Research Scholars and encouraged.
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> Community Based Research: Students and faculty

will go to the Community and interact with public to
conduct qualitative research.

> Add more super speciality courses: This can increase

the special pool of population for innovation and research.

VISION OF KIMS :

“Establishing an Institute of Medical Sciences and Research of global
standards to serve the people in the region with advanced medical facilities
with special focus on rural population.

MISSION OF KIMS :

The Kamineni institute of medical sciences is to be centre of academic
excellence through appropriate, innovative, & need -based programs of
teaching , research, service and extension with community orientation in a
student friendly learning environment.

* Empowering the medical student with appropriate knowledge and skills
to be able to the needs of the patients and the community at large .

Providing technology -mediated education (ICT) and to shift the focus
from teaching to learning.

Providing access to the disadvantaged sections of the society to the
medical education

) : -
Promoting research among faculty and students




« Instill in the students a sense of national pride and infuse cthical and
moral value and commitment to society .

CORE VALUES:

> Enhance professionalism with good human values.

> Promote team spirit and healthy competition.

> (Create healthy atmosphere for effective teaching—learning process.
> Promote creativity and innovation in all activities.

> Promote equality, integrity, patriotism and brotherhood.

> Value individual differences and dignity of labor.

> Sharing of experience, knowledge and skills.

Quality Policy

Achieving Excellence in Medical Education, Research and
Consulting through an Outcome Based Curriculum focusing on
Continuous Improvement and Innovation by Benchmarking against

the Global Best Practices.
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